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How Do You Tell Someone They’re Wrong? 

 

 

Intro: Two Kinds of Leaders 

There are two kinds of leaders: The kind that manage and the kind that lead. Those that lead are able to 

consistently inspire a positive change in their subordinates’ performance and oftentimes alongside an 

enthusiastic disposition. Those that manage may get a short term alteration in their subordinates’ performance 

if they get a change at all. And because they make no effort to affirm those they administer, the end result is a 

marginal effort completely devoid of passion. 

The thing that makes “leading” challenging is that you are often presented with a situation where you have to 

correct someone’s perspective or actions. But nobody likes to be told they’re wrong. Regardless if you’re talking 

to the most heinous criminal or a child who’s just made an honest mistake, being told you’re wrong is never 

pleasant and is rarely welcome. 

It’s different if you’re seeking instruction or you’re appealing to someone you really respect for some 

constructive criticism. But apart from situations such as those, correcting someone can be very challenging if you 

want to encourage a change in their behavior in the midst of a cheerful attitude. 

How do you do it? 

The stakes can be high. If you’re in a position to influence a young person, you want to breathe life into their 

existence by alerting them to the wrong decisions that they might be making. If you don’t do it right, you may 

get a short term change in their outward action, but their response will be more of a courtesy than a legitimate 

change and as soon as they’re out from under your wing, they’re back to doing whatever they were doing 

before and heading in a potentially disastrous direction. 

Adults are even more challenging. While they’re comfortable taking their own advice based on the experiences 

they’ve had, it’s those same experiences that can prevent them from heeding your counsel. To suggest that your 

instruction is superior to their perspective is often perceived as an assault on their intelligence and their ego will 

take over the conversation and recommend that you keep your comments to yourself. While they walk away 

confident that they’ve succeeded in protecting their sense of self, they remain oblivious to the fact that they’re 

walking in the direction of something foul and you feel like there’s nothing you can do about it. 

How do you do it? 

If you look through the New Testament, you’ll see that in every instance where Jesus is relating to someone on a 

one to one basis, there are several common denominators that, taken together, provide a great and profound 

method for communicating with somebody. It’s especially obvious in John 4 where He’s speaking with the 

woman at the well. 
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II) The Woman at the Well 

In John 4, Jesus is talking with a woman who had come to a well to draw water in the middle of the day. The fact 

that she was doing this now rather than earlier in the morning when it was cooler suggests that she was waiting 

until the well wasn’t as busy in order to avoid the comments and looks she was probably accustomed to 

receiving given her reputation. 

If you look at the words documented in red, you’ll see something significant. Here is the beginning part of every 

one of Jesus’ remarks to the woman: 

“Will you give me a drink?” 

“If you knew the gift of God…” 

“Everyone who drinks this water will be thirsty again.” 

“Go, call your husband and come back.” 

“You are right when you say you have no husband.” 

“Believe me, woman, a time is coming when you will worship the Father neither on this mountain nor in 

Jerusalem.” 

“I who speak to you am he.” 

This woman has had five husbands and she is currently living with a guy (aka living in sin). So she’s got plenty to 

keep her busy as far as hiding her lifestyle from those who would be critical of her moral choices. Jesus, of 

course, knew every sordid detail, but He doesn’t say anything negative. Even when He acknowledges her 

ignorance of Who He is and what He has to offer, He doesn’t do so in a way that invites a defensive response. 

Rather, He refers to it as a lack of awareness as opposed to a character flaw that needs to be repaired. 

So let’s pop the hood on this scenario and break down every aspect of Christ’s conversation with her and glean 

from His approach those things that need to be in place in order to for you and I to navigate a successful 

exchange with someone we want to engage. 

III) Step One: Affirmation 

This woman is a Samaritan and an adulteress. For Jesus to even speak to her required Him to step over several 

cultural and traditional lines. She belonged to a race that was considered tainted by the Jews because they had 

intermarried with Gentiles. A Jew was considered ceremonially unclean if he used a drinking vessel that had 

even been handled by a Samaritan.
1
 They were prohibited from associating with them in any way.

2
 So for Jesus 

to enter into any kind of dialogue or to ask for a drink from a woman whose lineage created a situation where 

Jesus was now considered “unclean” -  this communicated a positive and intriguing dynamic that earned Jesus 

the right to be heard. 

Affirming your audience in a way that is legitimate and compelling sets the stage for effective communication far 

better than a confrontational rebuke. In this way you give them a desire to hear what you have to say. You want 
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to be invited into the person’s living room before you start yelling in their driveway. One approach gains you a 

listener, the other gains you an opponent. 

 

So, here’s the first piece of wisdom that can be gleaned from Jesus’ example and that is to be intentionally 

positive. At no time did Jesus give this woman cause to be defensive. Instead He kept inviting her to move 

forward in the dialogue by affirming her. And it was through that kind of encouragement that He was able to get 

her to a place where Jesus could communicate the good news she needed to hear. 

IV) Step Two: Invitation 

A) Living Water 

The second thing that Jesus says is “If you knew the gift of God and who it is that asks you for a drink, you would 

have asked him and he would have given you living water.”
3
 

In the Ancient Middle East, you had three primary sources of water: a well, a cistern or a nearby spring. The 

biggest difference between these three was the level of oxygen in the water. When you have an equal balance 

between the amount of oxygen in the air and the amount of dissolved oxygen in the water, it’s considered to be 

100% saturated and that translates to drinking water that is devoid of harmful bacteria and generally tastes 

much better than its contaminated counterpart. 

The water that is most consistently 100% saturated is water that is moving like what you find in a natural spring 

or waterfall. Ancient societies referred to this kind of water as “living water” which stood in sharp contrast to 

water that was considered “dead” – stagnant water pools such as a pond or in a cistern where the water had 

been standing for an extended period of time.
4
 

In the mind of the woman, “living water” isn’t going to be immediately associated with something spiritual. 

Rather, she hears this as something very appealing from a purely practical standpoint. So at this point in the 

conversation, Jesus has:  

• affirmed her by disregarding the cultural norms that would’ve usually been used to justify being aloof 

• offered her something that genuinely appealing 

Still, the woman, while curious, isn’t convinced. She asks Jesus how He plans to get this “living water.”  Well 

water, depending on the aquifer, can qualify as living water, because of the way in which the water is moving 

through the rock which keeps it oxygenated and relatively pure.
5
 That being the case, the most readily available 

source of this “living water” would be the well that they were currently talking around. But Jesus has nothing to 

draw with so He doesn’t have access to it. And then the woman asks if He is greater than Jacob, who gave his 

descendants the well. 
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B) Greater than Jacob 

On the surface, this looks a little odd. Why would the woman respond to what Jesus has said up to this point by 

asking if He was greater than Jacob and what does that have to do with the fact that Jesus has no way in which 

to retrieve the water from the well that they’re sitting around? 

The well itself was considered Jacob’s well because it was positioned on the land that Jacob had possessed 

according to Genesis 33:19 and Genesis 48:22 (also referenced in John 4:5). This well was considered to be the 

place where a miracle occurred according to a legend that had been widely circulated by that point.  

Apparently, when Jacob had originally met Rachel, it was at this well (great story – see Genesis 29). There was a 

very large stone in place that covered the mouth of the well that required the strength of several men to move 

it. Jacob was able to move the stone all by himself and then miraculously make the water bubble up to the 

surface. No doubt, the woman speaking to Jesus was thinking that only a miracle on par with what Jacob had 

been able to accomplish would suffice in order to retrieve the “living water” that Jesus had mentioned.
6 

But Jesus doesn’t respond to her question directly, as far as comparing Himself to Jacob. Rather, He keeps the 

conversation centered around the theme of water and states that the kind of living water that He’s talking about 

results in a permanent sense of satisfaction – that you would never thirst again. 

C) Someone Supernatural 

This woman is either really interested or she’s bordering on sarcastic, it’s not easy to tell. But she asks Jesus to 

give her this water He’s talking about so she doesn’t have to keep coming back to this well.  

Jesus responds by telling her to go get her husband and come on back. Of course, the woman isn’t married so 

she tells Him that she has no husband. Now Jesus begins to lay some serious cards on the table by telling her 

that she’s right in saying that she has no husband and then goes on to elaborate on some details about her life 

that He would not know unless He was Someone supernatural.  

There’s something here that justifies further consideration. Not only does Jesus choose to use this part of the 

conversation to being revealing Who He is, He also makes a choice to be very mild in the way He acknowledges 

the fact that she’s living in sin.  

D) Something Strategic 

Look at Matthew Henry’s Commentary: 

Reproofs are ordinarily most profitable when they are least provoking. Yet in this he puts a better construction 

than it would well bear upon what she said by way of shuffle and evasion: Thou has well said I have no husband; 

and again, In that saidst thou truly. What she intended as a denial of the fact (that she had none with whom she 

lived as a husband) he favourably interpreted, or at least turned upon her, as a confession of the fault. Note, 

Those who would win souls should make the best of them, whereby they may hope to work upon their good-

nature; for, if they make the worst of them, they certainly exasperate their ill-nature.
7 
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The last part of Henry’s commentary captures the essence of Jesus’ strategy brilliantly. You want to articulate 

your platform in a way that inspires their good nature, rather than excoriate their ill-nature. 

Now this woman is totally focused. Water is no longer the issue, rather it’s all about the approach to God she’s 

ever known and this stranger seems to be prepared to show her something more. 

And He does! He shows her that the worship she’s been engaging in is based on a flawed premise. To 

understand all of what this woman was clinging to, you have to first take a moment and review just what a 

Samaritan was and how this people group came about. 

E) Worship in Samaria 

After King Solomon died, his son Rehoboam succeeded him as king. He acted foolishly, however, and provoked a 

group of people who felt they had been treated unfairly by his father. They were led by a man named Jeroboam, 

who had actually distinguished himself as an extraordinary individual in the service of Solomon, but had fled to 

Egypt after Solomon tried to kill him, having learned that Jeroboam had been chosen by God to rule over a 

portion of Israel.
8
 

Jeroboam returned to Israel after Solomon had died and spearheaded the delegation that was now appealing to 

Rehoboam for better treatment. Rehoboam foolishly rebuked them and the response of Jeroboam and, what 

amounted to all of the tribes of Israel save Judah, was to completely separate themselves from Rehoboam’s 

authority. While Rehoboam attempted a military strike against them in an effort to reunite the kingdom, God 

intervened and told him that this was His doing and instructed them to return home.
9 

Jeroboam’s leadership made him the natural choice for king of the Northern Kingdom. After he was coronated in 

1 Kings 12:12-20, in an effort to distance his people from any sort of obligation to Rehoboam, he declared that it 

wasn’t necessary to go to Jerusalem to worship. Rather, he fashioned two golden calves and established them as 

the gods of Israel. Thus began a spiritual decline that ultimately resulted in the wrath of God being poured out 

on Israel in the form of the Assyrian Empire. 

By the time King Shalmaneser (pronounced shal-mah-NEE-zuhr), the leader of the Assyrian Empire, attacked 

Samaria, the capital city of Israel established on the hill purchased from Shemer by King Omri in 1 Kings 16:24, 

Israel was a shell of its former spiritual self. 2 Kings 17:7-23 enumerates all of what Israel had done that inspired 

the Lord’s Judgment.  

The bottom line was that they were no longer faithful to God. If you read 2 Kings 17:24-40, you learn that they 

regarded the Lord as the “god of the land” (see verse 27). In addition, they were supplementing their error by 

worshipping other gods alongside their edited version of Jehovah. 

This clouded perspective manifested itself in a number of ways. They accepted only the first five books of the 

Old Testament as credible, everything else was considered corrupt.
10

 While Jerusalem was referenced by God as 

being His chosen place for the Temple, the Samaritans – this new people group comprised of Jews and Jews who 

had intermarried with members of the Assyrian empire now living in the Northern Kingdom - insisted that it was 

Mount Gerizim (pronounced GEHR-uh-zim) that God had chosen and they would build their own temple on that 

mountain during the reign of Alexander the Great.
11 
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You’ve got to do some digging to understand the significance of Mount Gerizim and how that even came into 

being. 

1) Mount Gerizim 

The issue was: Where are we supposed to worship? Unlike today where you have a church on every corner, in 

the Old Testament it was an entirely different situation. Up until Leviticus, you saw specific personalities building 

altars and worshipping the Lord in the context of a definitive location and an intentional process – oftentimes in 

response to something significant that God has just accomplished. For example, Noah built an altar and made 

several sacrifices in the immediate aftermath of coming off the ark (see Gen 8:20). In Genesis 12:7, Abraham 

commemorated God’s appearing to him and promising to give him the land of the Canaanites as his possession 

by building an altar.  His son Isaac as well as his grandson Jacob would continue the practice of building an altar 

in response to God’s goodness and provision (see Gen 26:25; 33:20).  

Genesis 35:1 is the last mention of an altar prior to the time of Moses in Exodus 17:15. But when Moses built his 

altar to worship God and declare Him as the Source of Israel’s victory over her enemies, Moses wasn’t 

worshipping God on behalf of himself only. He’s also representing the entire Israelite community. It’s here 

where you see the beginning of a specific pattern that is more clearly laid out in Exodus 20:24-26. God gives 

some instruction on how you are to build your altar and where you are to offer up your sacrifices. In verse 24, 

God says, “Wherever I cause my name to be honored, I will come to you and bless you.” So now, rather than 

arbitrary sacrifices being made at random locations, God was now instituting a more organized system that 

involved specific offerings at a set location (see also Dt 12). 

The sacrifices are detailed in Leviticus 1-7. The location for where these sacrifices were to be made was the Tent 

of Meeting which is first mentioned in Exodus 33:7. The details pertaining to the dimensions and the furnishings 

are elaborated on in Exodus 35:4-35 and then in chapters 37-40. In addition, the Levites were designated as 

priests who would act as intermediaries between the one offering the sacrifice and God Himself (see Ex 30:30; 

Nun 18:7-8). 

The Tent of Meeting was designed to mobile. So while it was the place where sacrifices were made and worship 

was conducted, it didn’t remain in one place until Joshua 18:1 where it was erected at Shiloh and it would stay 

there until the time of Samuel. In 1 Samuel 4, the Israelites take the ark of the Covenant from its place within 

the Tabernacle foolishly believing that the presence of the ark guaranteed God’s Power and assistance would be 

theirs to use in the battle they were facing with the Philistines. 

The Philistines not only defeated Israel, but they also captured the ark which proved to be a mistake in that the 

Lord inflicted a great deal of pain and misery upon the cities of Ashdod, Gaza, Ashkelon, Gath and Ekron because 

the people believed that their false gods were superior to God Himself. 

Once it became clear to the Philistines that the ark needed to be returned, they consulted with their own priests 

for direction how to do so. They loaded up the ark along with some offerings and sacrifices and then watched to 

see where the cows that were pulling the cart took their load. The Philistines decided that if the cows headed in 

the direction of the border city of Beth Shemesh, then that would be a sign that it was God Who had 

orchestrated the plagues they had been experiencing. 
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The cows did indeed take their load to Beth Shemesh, which is interesting in that it not only served as a sign to 

the Philistines, but it was also one of the towns assigned to the priests back in Joshua 21:13-16.  

Once the ark had been received by the Israelites at Beth Shemesh, they responded by worshipping the Lord, but 

grew uncomfortable with the idea of letting the ark remain in their town after watching seventy men be put to 

death by God for having looked inside the ark (1 Sam 6:19). So they had men from Kirath Jearim come and take 

the ark where they had it placed in the home of Abinidab. There it would stay until David brought it to Jerusalem 

in 2 Samuel 6. 

The ark being in Kirath Jearim and the tabernacle thus compromised, a central place of worship was no longer in 

place. According to Jeremiah 7:14, God allowed Shiloh to be overrun by the Philistines. The principal pieces of 

the Tent of Meeting were salvaged and moved to Nob (1 Sam 21) and then later to Gibeon (1 Kings 3:4). But 

while the Tent of Meeting was in place, it wasn’t entirely intact without the ark. That being the case, worship 

and sacrifices were offered up in different places by various judges up until the time of David. In 2 Samuel 6, you 

see David bringing the ark up from Kiriath Jearim to Jerusalem. He pitches a tent for it, but not in an attempt to 

replace the Tent of Meeting. This would be a temporary shelter until Solomon, David’s son, built the Temple and 

moved the ark and all the tabernacle furnishings into the new Temple in 2 Chronicles 5. 

Between the time when the ark was displaced from its rightful spot within the Tabernacle at Shiloh and the time 

when the ark was relocated to the Temple that Solomon constructed, worshippers set up an altar and made 

their sacrifices on their own, but not without either the consent of God Himself or a scenario where it simply 

wasn’t practical. Consider the following: 

• Gideon’s altar was something that he asked if he could build in Judges 6 order to validate God’s Identity 

and the set of instructions He had just given. God graciously allowed it. 

• In Judges 6:25, Gideon is instructed to build an altar as a way to signify Israel’s disdain for Baal and their 

simultaneous return to the Lord of Hosts. Matthew Henry observes that, “It would have been an 

improper thing for him to build an altar, even to the God of Israel, especially for burnt-offering and 

sacrifice, and would have been construed into a contempt of the altar at Shiloh, if God, who has not tied 

up himself to his own laws, had not bidden him to do it. But now it was his duty and honour to be thus 

employed.”,  

• In Judges 13, Manoah, Samson’s father, builds an altar after having 

been instructed to do by the angel who has come to tell Manoah 

and his wife that they were going to have a child. Manoah at first 

offers some food to the angel, which was simply him wanting to be 

hospitable. The angel declines the offer, but instructs Manoah to 

offer up the food as an offering to the Lord. Manoah is neither a 

priest nor is he preparing to offer up a sacrifice upon the “true” 

altar, but his motives and his heart are both pure and acceptable 

before God and is therefore received. 

• Judges 21 has Israel building a fairly substantial altar to sacrifice a 

large amount of burnt offerings and fellowship offerings. Again, in 

the absence of complete tabernacle, necessity dictated that some 

In this trouble they built an altar, not 

in competition, but in communion 

with the appointed altar at the door 

of the tabernacle, which was not 

large enough to contain all the 

sacrifices they designed; for they 

offered burnt offerings and peace 

offerings, to give thanks for their 

victory, yet to atone for their own 

folly in the pursuit of it, and to 

implore the divine favour in their 

present strait. (Matthew Henry 

Commentary on Judges 21) 
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ceremonial compromises needed to be made (see sidebar above). This particular altar isn’t specifically 

endorsed by God and whether or not He accepted these offerings is speculative, although the heart of 

the Israelite community appeared to be appropriate. The bottom line to this particular instance as well 

as the vast majority of the time covered by the book of Judges is summarized in the very last line of 

Judges 21: “In those days Israel had no king; everyone did as he saw fit.” 

• 1 Samuel 6 describes the circuit that Samuel travelled as judge over Israel. It also mentions how he set 

up an altar in his home town of Ramah. Matthew Henry observes: “He kept courts at Beth-el, Gilgal, and 

Mizpeh, all in the tribe of Benjamin; but his constant residence was at Ramah, his father’s city, and there 

he judged Israel, thither they resorted to him from all parts with their complaints, v. 17. In keeping up 

the public exercises of religion; for there, where he lived, he built an altar to the Lord, not in contempt 

of the altar that was at Nob, or Gibeon, or wherever the tabernacle was; but divine justice having laid 

Shiloh waste, and no other place being yet chosen for them to bring their offerings to (Deu. 12:11 ), he 

looked upon the law which confined them to one place to be for the present suspended, and therefore, 

being a prophet, and under divine direction, he did as the patriarchs did, he built an altar where he lived, 

both for the use of his own family and for the good of the country that resorted to it.” 

• While Saul built an altar in 1 Samuel 14:35, given Saul’s lack of regard for spiritual things, it’s probably 

that the altar in this case was more for show than anything else. David in 2 Samuel 24:25, on the other 

hand, is an entirely different situation. He purchases the threshing floor belonging to Araunah 

(pronounced uh-ROO-nuh) and builds an altar according to God’s instruction. It would be on this site 

that David would plan to build the Temple (1 Chron 22:1). 

The Temple was an idea initiated by David in 2 Samuel 7:1-17. God responds to the idea by saying that it 

wouldn’t be David that would build it, rather it would be his son, Solomon. As a quick aside, some will insist that 

the reason David was prohibited by God from building the temple is because David was a man of war based on 

what it says in 1 Chronicles 22:8 where the Chronicler insinuates that David has been somehow defiled as a 

result of the wars he had fought. But the success of his military campaigns were made possible by God Himself 

(see 2 Samuel 5:19). Consider also that: 

• Spirit of the Lord was upon him (1 Samuel 16:13) 

• David’s victory over Goliath is attributed to God’s Power (1 Sam 17:47) 

• David’s military victories in the service of Saul are facilitated through God’s Presence and Favor (1 Sam 

18:14) 

And, if you read 1 Kings 5:1-5, you’ll realize that it’s not because David was a military man, it’s because until the 

enemies of Israel had been sufficiently dealt with, they would pose a problem to completing the construction.  

In any case, Solomon built the Temple and it was a magnificent structure that God was obviously pleased with 

given His response in 2 Chronicles 7:1-3. 

The Samaritan approach to Scripture, however, totally discounts Solomon’s temple given the fact that they don’t 

accept anything beyond the Pentateuch. So anything after Deuteronomy isn’t a part of their creed. That being 

the case, their place of worship was Mount Gerizim which is pictured to the right. It is the mountain on the right 
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hand side with Mount Ebal on the left. In between those two hills was an area called Shechem (pronounced 

SHEK-uhm), also known as Sychar (pronounced SIGH-khar) where our story in John 4 took place. 

2) Shechem 

Shechem was, and still is, an important location given the events 

that took place on that piece of land. When Abraham was first 

called by God to leave his people and strike out on his own, God 

appeared to him at Shechem in Genesis 12:6 and told him that to 

his descendants would inherit the land of Canaanites which 

included the land he was on at that moment.  

In addition, Shechem was: 

• purchased for a 100 pieces of silver by Jacob in Genesis 33. 

Although the well isn’t mentioned specifically in chapter 

33, it’s plausible that this was the same site Jacob had visited years ago and had first met Rachel.                                                                                                                                            

• where Dinah, Jacob’s daughter, would run into some trouble with the son of the leader of that area who 

would rape her (Gen 34) 

• the place where Abimelech, son of Gideon by an unnamed concubine, would appeal to his kinsman to 

make him king rather than submit to the current administration comprised of the other seventy sons of 

Gideon (Judges 9). They agreed and executed all the other sons in a solitary act of treachery and cruelty. 

This was a sordid affair and typical of what happened when Israel worshipped other gods.                                                                                                                 

But it’s in Joshua 8:33 where you see how the area of Shechem became such an important location, especially in 

the minds of the Samaritans. In Deuteronomy 27, God had Moses command the Israelites to engage in a 

ceremony that would involve half of the Hebrew community standing on Mount Gerizim, the other half standing 

on Mount Ebal. The Levites would then pronounce the curses for disobedience to those who were congregated 

on Ebal and then turn around and proclaim the blessings for obedience to those situated on Gerizim. At the time 

when Moses gave these instructions, the Hebrews had yet to complete their conquest of the Promised Land 

which included the area of Shechem, but Moses knew that they would succeed in their quest and instructed 

them to do this once they were in a position to do so. In Joshua 8, you see the Israelites doing just as Moses 

commanded and because Mount Gerizim was the mountain associated with the blessings of God, this was the 

site embraced by the Samaritans as the ordained place of worship. 

The fact that God had explicitly said that Solomon’s Temple was, indeed, the place where He would establish His 

Name (see 2 Sam 7:13; 1 Kings 6:12-13) is totally dismissed by the Samaritan creed. Mount Gerizim and the 

temple they would construct on that mountain during the time of Alexander the Great would become their most 

holy place, which was a very obvious deviation from the orthodox Jewish stance based on Scripture.  

3) The Temple on Mount Gerizim 

What’s really interesting is that the Samaritan Temple got its start right around the time Nehemiah began 

rebuilding the wall. Nehemiah expelled a priest for having married the daughter of Sanballat in Nehemiah 13:28. 
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Sanballat responded by inviting his son-in-law to become a priest in a temple that he had constructed that was 

designed to be a copy of the Temple in Jerusalem.  

Understand that Sanballat was a Samaritan!  You see this  in Ezra 4:1. At that point, a collection of Jews had 

returned to Jerusalem with the blessing of King Nebuchadnezzar to rebuild the Temple. In chapter four, this 

congregation of exiles is approached by a group of people referred to as the “enemies of Judah and Benjamin.” 

These were Samaritans! In verse two of the same chapter, the justify their offer to help Israel rebuild the Temple 

by saying that they too worshipped God and had been making sacrifices to Him since the time of King 

Esarhaddon (pronounced ee sahr HAD uhn) back in 2 Kings 17. But, as has been stated before, they weren’t 

really worshipping God. And the temple they had constructed on Mount Gerizim was fundamentally flawed 

compared to its counterpart built in Jerusalem because the god that was worshipped there was not God at all.
12 

So there’s the source of tension that exists that between Jews and Samaritans when it comes to worship. Jews 

rightfully believe that it was in Jerusalem that the Temple was established, whereas the Samaritans just as 

passionately believed that Mount Gerizim was the place that God had chosen. 

Pause for a moment and consider just how crucial this moment is, as far as the dialogue that Jesus is having with 

this woman. How He proceeds will greatly affect whether or not this woman will continue to listen let alone be 

open to what Jesus wants to say as far as His being the Messiah. 

Jesus deftly handles what would otherwise be a huge distraction if not something that would abruptly end the 

conversation. Instead of saying something that would bring into play an ancient argument, He begins by saying, 

“Believe me, woman, a time is coming when you will worship the Father neither on this                               

mountain nor in Jerusalem.”
13

 

Just like that He eliminates the argument by saying there is no basis for an argument. He goes on to say that 

they (the Samaritans) worship what they do not know, referring to the fact that their knowledge of God is 

limited to the books of Moses, which, admittedly leaves a great deal about God and His past Activity out. He 

then moves on to His last point which is the fact that a time is coming when all worshippers will worship in Spirit 

and Truth, thus making the place of worship irrelevant and the heart of the worshipper the priority. 

V) Step Three: Proclamation 

So, let’s park here for a moment and consider what Jesus has done thus far: 

Affirmation: He begins by affirming the woman in a way that confirms the fact that she is perceived as having 

value. She isn’t just a problem that needs to be solved, she’s being addressed in a way that makes her want to 

listen now that the person who’s talking has earned the right to be heard. 

Invitation: Jesus “invites” her to consider something that is genuinely appealing. He begins with water, which 

resonates immediately with the woman, but then He uses that to segue into the topic of worship. And while that 

might’ve been a volatile topic, given the historical tension that surrounded the issue of worship, Jesus invites her 

to embrace a whole new approach which renders the age old argument a moot point. 
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The next thing the woman says, who is by now either very interested in what Jesus has to say, or this is her last 

ditch effort to put an end to this exchange,  is that she’s confident that the Messiah will explain everything about 

the subject of worship. At that point, Jesus states that He is the Messiah. He now proclaims His Message. 

The message is one sentence: “I who speak to you am he.”
14

 In other words, “I’m the Messiah.” 

Pause for effect… 

That’s what Jesus wanted to be able to tell her all along. That was the point of Him making the trip through the 

area of Sychar. It was to get this woman on the right track and rescue her from a tragic existence. But before He 

delivered His “lesson content,” He first laid a foundation that allowed what He had to say to be truly welcomed. 

And it worked! You see that in the way she leaves her water jug and runs into town to alert those she comes in 

contact with that she has met someone who may very well be the Christ. She obviously made quite a stir, 

because it says in John 4:39 that many Samaritans came out to meet Christ and in verse 42 they tell the woman 

that they believe He’s the Savior of the world, not just because of what she said, but also because they’ve been 

able to hear Him for themselves. 

VI) Conclusion: Imitating Christ’s Approach 

Consider the fact that maybe 20 minutes ago, this woman was lost, 

tainted and skeptical. Now she’s a believer with a new lease on life and 

a new reputation in the eyes of her peers.  

Isn’t it significant that the fact that Jesus is the Christ having been 

embraced as Truth, results in a mass disposal of immoral wreckage? 

Jesus didn’t start by pointing a condemning finger at this woman’s 

lineage or her immoral lifestyle. He didn’t begin by rolling His eyes at 

her lack of knowledge when it came to authentic worship and accurate 

theology. Rather, He affirmed her, then He invited her to something that was an obvious improvement over her 

current situation. And then, when she was sufficiently positioned in that place where she wanted what Jesus 

had to offer, at that point, Jesus proclaims Who He is. Once she accepts that Truth, all the Power and healing 

properties of God’s grace effect their transformational processes and in one phenomenal burst of supernatural 

Strength, all things are made new. 

Rarely are we confronted with a situation that needs to be corrected that doesn’t include an opportunity to 

either reinforce or introduce one’s relationship with Christ. 

It’s not so much about obnoxiously manipulating the dialogue so that you can thrust a gospel tract in your 

audience’s face, as much as it’s about stepping back and appreciating the spiritual realities that serve as the 

basis for every situation (see Eph 6:12). It’s when you’re presenting your content in a way that effectively 

intercepts the spiritual adversaries that would otherwise prevent you from being able to point someone in the 

direction of the Truth – that’s when you’re truly successful. 

A  good work is any work that is 

“good.” Whether it’s cleaning your 

room (Dt 23:14), getting to work on time 

(Prov 10:4; Ecc 10:1) , doing a good job 

(Ecc  9:10;  Col 3:17),  keeping your 

word (Jas 5:12) or being virtuous in 

your moral choices (Eph 5:3), those are 

all “good” works… 
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So remember:  Affirmation, Invitation and Proclamation. Use this as your template when you need to correct 

someone and remember that it works because it’s consistent with the example of Christ and the way in which 

He navigated the spiritual realities that comprise every situation we’ll ever be confronted with. 

Go get ‘em! 
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